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Best Value Review of Navigation: Progress 

Report by Head Ranger (Navigation) 

	Summary:
This report updates members regarding the 2005/06 Best Value performance and implementation plan.


1
Background

1.1
Following the Best Value review of Navigation in 2001, specific targets for river patrols were set and volunteers named Auxiliary Navigation Rangers were introduced.  Launch refit and maintenance was market tested and kept in-house with another review required in 2004.

2
Performance Indicator BA D1 Percentage Compliance with Specified River Patrolling Service Level.

2.1
The service level is based on the number of visits made by a Navigation section member or ANR to a specified location.  Only one visit per day is counted.  The majority of visits are carried out by Navigation Rangers (NRs) by launch or RIB.  The compliance figure achieved for last year was 97% against a total target figure of 5090.  As a result a number of targets were revised upwards and some new locations added for this year.  The total target can now be looked at in terms of a patrol target (achieved by NRs and ANRs) and a static location target achieved by Quay Rangers and Assistant Navigation Rangers.


2.2
To reach 100% of the 2005 total targets required 6097 visits.  We achieved 94.1% meaning 5739 visits. 


2.3
The 100% patrol target figure was 4976 of which 94.4% (4698) was achieved.


2.4
The 100% static location figure was 1121 of which 92.9% (1041) was achieved.


3
Staffing

3.1
The section this season comprised a Head Ranger, an acting senior ranger (a previous seasonal NR covering for long term sickness), five full-time Navigation Rangers, two split contract Navigation Rangers/works Technicians who patrol between Easter and the end of September, three summer seasonal Navigation Rangers one of whom covers days off and leave for the Carrow Bridge control operator, and one 3-month peak season Navigation Ranger to cover for the seasonal covering the senior post. The Navigation Rangers contributed 84% of the patrol target.

3.2
There are nine Navigation Quay Rangers (four at Great Yarmouth Yacht Station, two at Norwich Yacht Station and three job sharing 2 posts at Reedham).

3.3
There are five Assistant Navigation Rangers who staff the Ra, Helen of Ranworth and the Liana.

3.4
There is also a Navigation Technician and a Carrow Bridge Control Operator who are not involved in the Best Value figures.

4
Auxiliary Navigation Rangers

4.1
The ANRs were introduced with a target of 50 by 2005. The present number is 44 with a number of prospective candidates in the pipeline.  The annual turnover is about 10%.  They undertake a comprehensive training programme that includes RYA level 2, VHF and first aid and intensive in-house training and testing.  This year two of the ANRs who have extensive experience of training and teaching have undertaken most of the formal training of the new candidates. This has been of great assistance to the full-time staff.  The scheme has proved a good source of staff recruitment with two ANRs becoming seasonal navigation staff this year.

4.2
The ANRs have continued to provide regular safety cover assistance to the NRs at the Oulton Broad Power Boat events by manning a dory and giving assistance and advice to helmsmen at the eastern end of the course.

4.3
With the kind cooperation of Waveney District Council we have been able to use their vessel for the ANR powerboat cover.  This has meant that our own dory has been moved to Horning and manned by ANRs who have made a significant contribution to behaviour and target compliance in the area.

4.4
The number of summer season volunteer days has grown from 257 days in 2003 to 305 in 2004 and now 341 in 2005.

4.5
The breakdown is as follows with 2004 figures in brackets:

· 77 (99) days buddying with NRs.

· 33 (24) days crewing RIB.

· 52 (35) ANR launch patrol days.

· 10 (1) Dory patrols.

· 18 (13) Oulton Broad Safety Patrol.

· 142 (112) training. 

· 9 (7) assisting at events.

4.6
The ANRs continue to provide both patrol and practical assistance during the winter months. Training also continues.

4.7
ANR patrols contributed 7.4% to the patrol target figures and 6.00% to total target.

5
Summary and Recommended Adjustments

5.1
Examining the figures carefully the area of greatest compliance is the River Waveney closely followed by the upper Bure/Wroxham.   The poorest area for compliance is the River Ant. This is explained partly by the change in targets, the lower priority given to manning this launch when covering days off and leave and the distance from any ANR patrol.  Other areas are given considerable assistance with the targets by ANR patrols.

5.2
We are still unable to patrol Loddon on River Chet by vessel often enough with only 13 out of 31 target achieved. The target is reasonable and will remain the same next year. The newly qualified ANR in the area has not manned the launch as often as was hoped.  More vehicle visits could improve the figure but we will have to actively recruit more ANRs in this area or deploy more split contract staff.

5.3
The Norwich Dory achieved less targets this year because of the partial redeployment of the Yacht Station staff to other tasks before the full opening of the facility and the need to take monies from arriving customers for the new daytime charge.  Again more help from ANRs could greatly assist in this area.

5.4
Adjustments required to the targets are as follows:

· Add Barton Broad to Ant launch target.

· Increase targets on upper Waveney.

· Increase targets on upper Bure area.

Full details of targets and compliance will be available for members in hard copy at the meeting.

6
Launch Re-fit Contract.

6.1
Prompted by the need to review the in-house refit and maintenance operation and the resignation of the replacement for the retired Assistant Navigation Technician, an internal review was carried out.  It concluded that it was extremely difficult for two in-house staff to complete refits to the previous standards partly because of other Authority commitments.  It was also apparent that contracting out the operation could make further potential cost savings from within existing budgets.

6.2
The previous contract was amended in the light of experience and tenders were invited.  Two companies tendered and Moonfleet Marine of Stalham was successful.  The contract, which runs for 2 years with an option for a further year, has now been signed and the first two launches are receiving their annual refit.

6.3
The Navigation Technician continues to provide in-house maintenance and breakdown callout and is now responsible for some liaison with Moonfleet Marine, refitting the Liana (previously stored and refitted by a contractor) and the servicing of the weed harvester and other BA equipment.  This will free the weed harvester operator to undertake more winter practical maintenance tasks and save money on the Liana storage and refit and other servicing costs such as hydraulic and trailer equipment.

6.4
The post of Assistant Navigation Technician has not been advertised and is being reviewed.

7
Conclusion

7.1
The Section has continued to improve compliance standards and to raise the targets each year.  It has also increased the number and usage of ANRs.  The refit of launches is again being market tested to obtain best value as recommended by the original review.
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